FULTON COUNTY PUBLIC LIBRARY/BOARD OF TRUSTEES
WORK SESSION
February 26, 2018

CALL TO ORDER

FCPL Board President Keith McGrew called today’s work session to order at 5:00 p.m. Present
at the work session were Board Members Linda Erp, Linda Wentzel, Glenda Sayger, and Keith
McGrew. Absent: Rachel Arndt, Raenae Overmyer, and Emily Schouten. FCPL staff member
present was Director Andrea Stineback.

WORK SESSION

Pay grades and salary ranges

Andrea provided the salary ranges for other libraries with comparable population size. Andrea also
provided the Board with Noble County Public Library’s Compensation Plan as an example. The Board
looked at the current rate of pay for all employees and broke the rates down into Department Heads
and other staff. The Board would like to schedule another work session in order to continue updating
the compensation plan.

AJOURNMENT
McGrew adjourned the work session at 6:18pm.

Respectfully Submitted, Andrea Stineback, Library Director
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Next Regular Board Meeting:
Monday, March 12, 2018 at 5:00 p.m. in the Indiana Room: Rochester, IN



